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SUMMARY 
 

Comprehensive territorial management entails administration by the population on 
the basis of its uses and customs. The communal rules for territorial administration 
are customary agreements resulting from an internal debate which support the 
coexistence among all people sharing the territory. Elinor Ostrom (2011) describes 
this process as “collective action” in that it addresses the governance of common 
goods. In this line, this study is based on the systematization and analysis of the 
degree of compliance of the communal rules for sustainable quinoa production 
which the communities recovered and prepared between 2003 and 20111 in three 
communities of the Marka Llica, province of Daniel Campos, department of Potosí, 
Bolivia.  
 
The fieldwork took place between the end of 2015 and the beginning of 2016 and 
comprised open-ended interviews with families and key informants, as well as 
focus groups. Based on the analysis of the collected information it is possible to 
conclude that compliance of the rules agreed on is heterogeneous and 
differentiated. The rules complied with the least are the ones related to the 
agricultural production (33.33%) and the ones complied with the most are the ones 
related to the management of water for irrigation (93.18%). It is clear that in 

                                                            
1  In  this  period,  AVSF  (Agronomists and Veterinarians  Without  Borders)  accompanied  the 
communities of the salt flat area in recovery and improvement of the conditions for territorial 
management, using the communal rules as the primary tool.  



general priority is given to the possibility of a greater income over ensuring 
sustainability of the ecosystems in the region. As one of the producers said: “it 
doesn’t matter that we do not manure the land or that we do not let the cropland 
rest or if there are no living barriers, it is all about timely rainfall… if it rains, this 
land will always produce”. Some of the most important factors determining the 
decision to abide by the rules are: the quinoa price (20%), migration (15%), the 
organizational weakness (13%) and the availability of land (12%).  
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